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Our intuition on how the world works could well be wrong. We are surprised when new
competitors burst on the scene, or businesses protected by large and deep moats find their
defenses easily breached, or vast new markets are conjured from nothing. Trend lines resemble
saw-tooth mountain ridges.The world not only feels different. The data tell us it is different.
Based on years of research by the directors of the McKinsey Global Institute, No Ordinary
Disruption: The Four Forces Breaking all the Trends is a timely and important analysis of how we
need to reset our intuition as a result of four forces colliding and transforming the global
economy: the rise of emerging markets, the accelerating impact of technology on the natural
forces of market competition, an aging world population, and accelerating flows of trade, capital
and people.Our intuitions formed during a uniquely benign period for the world economy -- often
termed the Great Moderation. Asset prices were rising, cost of capital was falling, labour and
resources were abundant, and generation after generation was growing up more prosperous
than their parents.But the Great Moderation has gone. The cost of capital may rise. The price of
everything from grain to steel may become more volatile. The world's labor force could shrink.
Individuals, particularly those with low job skills, are at risk of growing up poorer than their
parents.What sets No Ordinary Disruption apart is depth of analysis combined with lively writing
informed by surprising, memorable insights that enable us to quickly grasp the disruptive forces
at work. For evidence of the shift to emerging markets, consider the startling fact that, by 2025, a
single regional city in China -- Tianjin -- will have a GDP equal to that of the Sweden, of that, in
the decades ahead, half of the world's economic growth will come from 440 cities including
Kumasi in Ghana or Santa Carina in Brazil that most executives today would be hard-pressed to
locate on a map.What we are now seeing is no ordinary disruption but the new facts of business
life -- facts that require executives and leaders at all levels to reset their operating assumptions
and management intuition.
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Thomas B, “A useful book that is less than profound. Like a lot of books written by McKinsey
partners, this book is written from the perspective of a "paint by numbers" framework which is
chock full of trends and data in a painstaking effort at fully fleshing out the authors' thesis. This
means that it's turgidly written. Seriously, you can read the introduction and obtain as much
insight as you'll get from buying and reading the whole book.That said, it's a useful framework.
The four forces are: the global shift away from North Atlantic trade and policy and into emerging
markets, the aging world population, urbanization and technology. There's nothing earth shaking
in any of this and the insights offered up are serviceable but not profound.”

John Sloan, “Be prepared. Yes it is a valuable book - turns out that the authors are analysts at
McKinsey - a company that advises business - the great majority of the bibliography are
McKinsey reports - From the tone it is clear the readers are expected to be mostly business
executives. The subjects are four well known fores that have changed the world economic basis
and the authors are right that business better adapt not only to avoid demise but also to profit
and take advantage of these changes - disruptions.- Should be read with books by Dent and
Gilder and Bobbitt.”

Ian Mann, “Business leadership has never been easy, but it becomes especially difficult when
more of .... Business leadership has never been easy, but it becomes especially difficult when
more of what you thought you knew, turns out to be wrong or somewhat off the mark. I am not
referring here to data, but rather the shifts in direction that some impactful changes are
making.American consumers have always led the world in holiday consumption, now China’s
consumers do. The world’s largest oil producer is no longer Saudi Arabia or Russia, but the
United States. WhatsApp, bought for $19 billion, is worth more than the Standard Bank Group,
and with only 55 employees. The current leader in space exploration is India, which launched a
spacecraft into orbit around Mars for less than the cost of a science-fiction movie - $78m.Author
Richard Dobbs of the global consulting firm McKinsey, has identified four “great disruptive
forces” which are both easy to recognize and to accept. What is more difficult, is grasping the full
impact of these forces and their second- or third-order knock-on effects.The first of these
disruptive forces is the “Age of Urbanization” we have entered.We will see nearly half of global
GDP growth coming from 440 cities in emerging markets by 2025. Mumbai, Dubai, and
Shanghai, will be among these, but so will Hsinchu, in northern Taiwan, with advanced
electronics and high-tech, Brazil’s Santa Catarina state, with electronics and vehicle
manufacturing. The GDP of Tianjin was about the size of Stockholm, but by 2025 its GDP should
be the same as the whole of Sweden!Huge consumption growth will be coming from cities that
are hard to locate on a map today, such as Kumasi, in Ghana. In fast-growing cities like this,
people will see their first movie, have their first taste of fast-food, their first experience of the



Internet, their first full medical check-up, and their first bank account. In other words, their first
primarily urban experiences. Cities have always attracted the talented and educated, and these
440 cities will do so too.The downside to this movement of people is the problem of
underdeveloped business and physical infrastructure, and the huge costs to companies these
limitations impose.In Mercer’s Annual Cost of Living survey, the most expensive city for business
was not San Francisco or Tokyo, but Luanda in Angola. Here, the shortage of quality office
space and of quality housing, poor public services and poor supply chains, together with
underdeveloped infrastructure, impose huge costs to businesses.The second disruptive force is
the “acceleration in the scope, scale, and economic impact of technology.”The difference today
is the sheer ubiquity of technology in our lives, and the speed of change.“There have been
slightly more than 32 doublings of performance since the first programmable computers were
invented during World War II,” according to the futurist and computer scientist, Raymond
Kurzweil. Now try to imagine the next 32 “doublings”.20 years ago, 3% percent of the world’s
population had a mobile phone, and 1% used the Internet. “Today, two-thirds of the world’s
population has access to a mobile phone and one-third of all humans are able to communicate
on the Internet,” Dobbs reports.With technology we are seeing the very building blocks of things
change. New materials are being created that have attributes of enormous strength and
elasticity, as well as capabilities such as self-healing and self-cleaning.Technology is now able
to create economic progress for billions faster than would possible without the mobile
Internet.The third disruptive force is that the world’s population is getting older.To replace each
generation requires 2.1 children per woman. About 60 percent of the world’s population live in
countries with fertility rates below the replacement rate. Thailand’s fertility rate, for example, has
fallen from 5 in the 1970s to 1.4 today.(The consequence of a greying world, is irrelevant to
South Africa despite its relatively young population, because so many of our trading partners will
be greying.)Employers will have to see their older employees not as legacy costs, but as assets
and resources. In Japan, companies like Toyota, have started re-employment programmes that
enable retiring workers to apply for positions in Toyota or its affiliates. The company rehires
about half of its retiring employees to retain their skills and experience. In return, the retirees
have an income and social interaction on a part-time basis.The focus of consumer companies
today on the 25-to-54 demographic will have to shift as older consumers, still active and
consuming, make up a larger portion of the market. Fujitsu for example, produced a prototype
walking stick with a built-in navigation system that helps people direct the user, and also allows
them to be tracked.The fourth disruptive force is the connectedness of the world through the
movement of capital, people, and information.For the past decades, oil was the main commodity
moving around the world. Today it is a different commodity – money, which does not require a
tanker or a container ship to move smoothly about the globe.Oil is shipped from Congo to China,
soybeans from Brazil are shipped to Malaysia, Indian pharmaceuticals are shipped to Algeria.
China’s bilateral trade with Africa has grown from about $10 billion in 2000 to nearly $ 200 billion
in 2012.Twenty years ago, the prototypical traded object may have been a $3 T-shirt. Now it



could be a 30-cent pill, a $3 e-book, or a $300 iPhone.The number of people living outside their
birth countries has grown from 75 million in 1960 to 232 million in 2013. The labour market, is
becoming truly global at all income and skills levels for the first time.These four disruptive forces
will affect every market and every sector of the world economy, directly or indirectly. “Our world
will change radically from the one in which many of us grew up, prospered, and formed the
intuitions that are so vital to our decision-making.”These discontinuities will not only bring
challenges to our ways of living and thinking, they have lifted one billion people out of extreme
poverty between 1990 and 2010. In the future these discontinuities will help propel even more
into the $10-a-day, consuming class, in the next two decades.“The new world will be richer,
more urbanized, more skilled, and healthier than the one it replaces,” Dodds predicts. This,
however, will require that leaders act appropriately to what is actually happening.This is a
stimulating book, filled not only with insights, but with plenty of suggestions for reacting. Read it
slowly.Readability Light --+-- SeriousInsights High -+--- LowPractical High --+--- Low*Ian Mann
of Gateways consults internationally on leadership and strategy and is the author of Strategy
that Works.”

Simon, “This is a simple and easy read to get you thinking about what might be .... This is a
simple and easy read to get you thinking about what might be possible in your life and business
because the world is changing and disruption is going to be happening quicker and faster. You
might find yourself getting inspired or having a hunch having read this book, my suggestion is
follow that inspiration or hunch because there are going to be breathtaking disruption
opportunities heading our way time after time in the years ahead. Enjoy and be inspired!”

Manny2019, “Very educational. Entertaining story of economic development in some countries”

Lolamide, “Very relevant book. Very enlightening book on current issues in the world system;
things that may not be so apparent to every common man on the street but which have capacity
to affect them eventually. The examples and cases are very relevant and current. This book will
open your eyes to things going on in the larger world and help you think about how to change
your perception and strategy to fit in.”

Ron Immink, “The hard statistics behind the future. We have read many books about the future.
Most recent “The day after tomorrow”, “Thank you for being late” and “The industries of the
future”. All about the speed of change. They are all excellent.You should add “No Ordinary
Disruption: The Four Global Forces Breaking All the Trends” to the list. What makes this book
different is rather than focus on only technology or climate, it is focussing on demographics,
trade flows, emerging markets and more specifically emerging cities. With hard statistics as the
basis of the book.The key pointsFocus on emerging economiesEmerging economies are
growing 75% more rapidly than developed counties, and by 2025, the economic centre of gravity



is expected to be back in Central Asia. By 2025, nearly 2.5 billion people will live in cities in Asia
—that’s one of every two urbanites in the entire world. Financial outflows from emerging
economies rose to 38% of global total.Focus on emerging citiesBy 2025 440 cities in developing
nations will generate nearly half of global GDP growth, But only about 20 or so of these
emerging-market dynamos are likely to be familiar names, such as Shanghai, Mumbai, Jakarta,
São Paulo, or Lagos. The other 420 are names that don’t roll off the tips of our tongues. Time to
read up (Surat, Foshan, Porto Alegre, Chongqing, Guangzhou, Shenzen, Benin City, Port
Harcourt, Ibadan, Abuja, Kumasi, Hsinchu, Ibadan to name a few)Digital capitalThey estimate
that digital capital is now the source of roughly one-third of total global GDP growth, with
intangible assets (think of the value of Google’s search algorithm or Amazon’s recommendation
engine) being the main driver.Pension bombThe human population is getting older. Fertility is
falling, and the world’s population is greying dramatically. The greying population will impose an
additional “off-balance-sheet commitment” of 3 percent of GDP by 2030. In 2013 S&P 500
companies reported a collective pension fund gap of 355 billion. We can expect an impending
pension time bomb.Job creationJob creation is a critical challenge for most policymakers even
as businesses complain about critical skill gaps. Meanwhile, greying populations are starting to
fray social safety nets—and for debt-ridden societies in advanced economies, the challenge can
only get more pressing as the cost of capital starts to rise.InterconnectedBetween 1980 and
2007 annual cross-border capital flows increased from 0.5 trillion to 12 trillion. In 2013 there
were more than 1 billion international tourists. The number of international immigrants grew from
75 million in 1960 to 232 million in 2013.Commodity prices are going upDemand for
commodities has risen between 600 and 2000 percent. Demand for water has doubled between
2000 and 2013. Copper prices have risen by 344%. Rubber prices soared by 350%. Food prices
rose by 120%. Demand for steel is expected to increase by 80% in the next 20 years. Reserves
of zinc and tin will be depleted.Environmental costGovernment regulation around the
environment (emission, water, damage to the eco system) will drive up production cost.Interests
will go upThe global level of infrastructure investment will rise to 67 trillion, which is a 60% rise.
The world’s growing cities need to double their stock of physical capital investment from 10
trillion in 2013 to 20 trillion in 2025. The growing demands for capital, combined with waging
populations underinvestment in infrastructure by advanced economies and long-term
government defects. By 2030 there will be a supply and demand imbalance of 2.4 trillion. All of
this will push the cost of capital.Creative destructionIn 1950, the average S&P 500 company
could expect to stay in the index for more than sixty years. In 2011, that average was down to
eighteen years, and the trend shows no sign of easing.75 percent of the S&P 500 will be
replaced by 2027. They will be replaced by 230 companies form emerging counties. Emerging
companies are growing twice as fast. Large companies from emerging countries will increase
from 2,200 to 7,000. China will house more large companies than the USA or the EU by
2025.AgileBetween 1990 and 2005, US companies had almost always allocated resources on
the basis of past, rather than future, opportunities. Based on data from more than 1,600



companies, we found that total return to shareholders of the top one-third most agile companies
—those with the highest capital reallocation year over year—was 30 percent higher than that of
the least agile companies,How does this feel for a CEOAt the 2014 World Cup in Brazil, thirty-
two teams competed. All of them used the same ball, played on a field the same size, and had to
abide by the same rules. Thanks to the rapidly changing basis of competition, however, the
economic World Cup is more like a free-for-all. Competitors can show up from any corner of the
earth with skilled strikers and unbeatable goalkeepers, and they bring their own rules with them.
Some may field eighteen players at the same time instead of the standard eleven, while others
may use a ball that can be manipulated by remote control.What do you need to
doUnderstanding all of this is now a core skill required of every business leader. Leaders must
build and manage systematic ways of keeping the skills of employees up-to-date and must
ensure that executive teams and boards remain well informed about the latest developments.
Long-established strategic planning processes will also need to be reimagined—to include
reliable monitoring of trends, to plan for a range of scenarios, and to jettison old assumptions
about potential sources of competition and risk.TipsRecruit talent by emerging cityFocus on
cities and urban clusters, not regions or countries.Go digitalReimagine a workplace with older
people as assets (look up the Snowbird programme)Market to an ageing population and re-
imagine products for older people (silver dividend)Read “Overconnected”. The feedback loops
will become more intense. The extreme interconnectivity creates all kind of unexpected events,
including a micro-multination disrupting your business overnight.Design for switchability or go
circular to secure your supply lines and counter future environmental cost.Improve capital
productivity and develop a more liquid model (look up payment policies of Amazon and
Tesla).Find different sources of capital (sovereign wealth funds, peer-to-peer,
crowdsourcing)Change your financial metrics, risk appetite and the timeframe of your
investment decisionsHedgeHard statisticsThe book is the hard-nosed business version of “The
Big Pivot” and “Drawdown”. The rally cry to examine your business model in a world where all
the basics you relied on are in question.”

Maps, “Excellent read... I bought this book after having read a few articles by one of the authors,
James Manyika and having seen some of his interviews on various subjects on economics,
business and global affairs. As i was also working on a post graduate module focusing on
Analysing Drivers for Change, i thought it would be handy. The book goes in some detail
explaining and examining the causes and effects of the unprecedented pace of change and
seismic shifts in technology, population trends and the effect of urbanisation and major cities.
While the authors certainly made some bold predictions, this book would certainly benefit from a
followup in light of BREXIT, Trumponomics, and the anti-establishment and populist trends
particularly protectionism and their impact on business and foreign policies of major economies
and trading blocks.”



Nina Naerby, “For the leader that wants to be prepared for the future. A very interesting and
relevant book for global leaders who want to ensure they have an updated understanding of
what is going on in the world of business and what to expect....If you do not take offence that a
few examples are mentioned several times and some of them are a bit US focused, this is a
great book - a book that makes you better prepared for future challenges.”

Ebook Library Reader, “As described.. Great read.”

Mr G, “Great!. Very consultant, hugely informative, easy to read and quick.”

The book by Richard Dobbs has a rating of  5 out of 4.3. 149 people have provided feedback.
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